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Nicolas DIVERT et Francis LEBON 
  
 

 
« Who does what, who is who? » 

New school routines and divisions of labour in primary school  
 
Abstract: The division of educational labour is studied in a Parisian municipality in the context 
of the new school routines introduced in French primary schools. The implementation of this 
national policy for education that should facilitate school learning shows that there is significant 
room for maneuver left to the municipalities. These rely on municipal staff, that is mainly 
already employed staff for extracurricular activities or especially recruited, thus exacerbating 
the division of labour within schools. As an historical incarnation of the school as an institution, 
the teachers feel vulnerable due to the encroachment on their professional territory. The vague 
definition of the time dedicated to extracurricular activities (TAP) and conditions of their 
implementation leads to an interference in the distribution of tasks and educational 
responsibilities amongst the different professionals in the field.  
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Some educators to the test of the middle school 

 

 

Abstract: Based on an ethnographic survey, this article examines the role of specialized 
prevention in resolving "school absenteeism". Its objective is to analyze the shift of specialized 
prevention from the streets to the schools and its consequences on professional practices. 
Specialized prevention educators, within the Child Protection sector, reaffirm their protective 
role in school territory and sacrifice their principles of direct intervention in order to better 
collaborate with school stakeholders. They mobilize themselves for certain adolescents to 
maintain their schooling, even if irregular, in order to protect them. This displacement of 
territory and positioning begets a recomposition of their professional practices. 
 

Key words: Desynchronized cooperation. School absenteeism. Specialized prevention. Middle 
school. Child protection sector. 
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Collaborative work and changes in school organisation: 
The case of « dispositifs relais » 

 
Abstract: This article focuses on changes in school work (teaching, management, coordination 
and control of activities). Paying attention to work conditions within the « dispositif relais », it 
examines the effects of the extension of teaching activities: development of a flexible 
framework to take into account the specific situation of pupils with learning problems; increase 
in the autonomy to conceive and overview tasks; enlarged responsibility of the organisation of 
activities and the implementation of collaborative work with other school professionals. The 
emergence of more or less definite and dissymmetric inter-professional configurations between 
teachers and school managers on the one hand and between teachers and professionals in charge 
of pastoral care and related activities on the other hand is studied in detail. 
 
Key words: Dispositifs relais. Coordination. Management of school organisations. 
Collaborative work. Teacher work. 
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The situated construction of interprofessional collaborations at school. The case of social 
educators in Geneva primary 

 
 
Abstract: About ten years ago in Geneva’s canton, social educators were introduced among 
the priority education network of primary schools. This new educational role’s construction 
will be, in this article, looked at from both the inter-professional collaborations and the division 
of labour set up between these social teachers on one hand and teachers with school directors 
on the other hand. We will see that even if formal directives impose a consultation framework 
between teachers, directors and social teachers for educational work implementation, the 
effective form produced by these inter-professional collaborations is largely based or 
negociated with concrete situations’ characteristics. Therefore, the analysis reveals two types 
of situations which lead indeed to develop distinct collaborative forms: indexed troublesome 
and crisis ones. 
 
Key words: Division of educational labour. Inter-professional collaborations. Social work in 
schools. School audiences in difficulty. Priority education policy.  
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Schooling for students with special needs: the representations and practices of a 
specialist and a general teacher 

 
Abstract: This study aims at understanding how two teachers, a specialist and a general one, 
reacted to the test of teaching a dysexecutive pupil. Our research questions are focused on the 
teachers' conceptions of the disabled pupils' inclusion, on their representations of the various 
types of disability and on the pedagogical adaptations they use. Data processing and analysis 
are based on the theoretical and methodological framework of clinical didactic and focuses on 
the report concept of the test examined in its two dimensions: the subject supposed to know and 
the unendurable subject. We have also considered the external and unconscious subjections the 
teachers may deal with. Our results show a discrepancy between the teachers' conceptions and 
representations and their pedagogical practices. They also confirm the importance of the 
institutional support of teachers to make school’s (more) inclusive.  
 
 
Key words: Inclusion. Dysexecutive syndrome. Pedagogic adaptations. Clinical didactic. 
subjections.  
 
 


